
ID Task Name Baseline Dur. Baseline Start Baseline Finish
1 VLPC CASSETTE MANUFACTURE 248 w 9/15/95 9/13/00

2

3 VLPC DEVELOPMENT 48.4 w 5/13/96 5/2/97

4 HISTE V Characterization 12 w 5/13/96 8/6/96

5 HISTE V 128 Ch Cassette Production 8 w 8/29/96 10/24/96

6 HISTE V Characterization complete 0 w 10/24/96 10/24/96

7 Histe VI benchmark tests 42 w 6/27/96 5/2/97

8 Fabrication of HISTE VI Test Cassettes 6 w 6/27/96 8/8/96

9 HISTE VI Test 12 w 12/4/96 3/7/97

10 Notice to proceed for full HISTE VI production 0 w 3/7/97 3/7/97

11 Full Analysis of HISTE VI Data 8 w 3/10/97 5/2/97

12

13 CASSETTE MANUFACTURE 247 w 9/15/95 9/6/00

14

15 Task II 141.4 w 11/1/95 9/1/98

16 System Engineering 12 w 11/1/95 1/29/96

17 VLPC  Module Design 8 w 1/24/96 3/19/96

18 Hybrid Fabrication and Assembly 16 w 12/1/95 3/25/96

19 Hybrid Test/Characterization 16 w 12/22/95 4/15/96

20 Parts Procurement 36 w 6/26/96 3/20/97

21 Ready for 1st article assembly 0 w 3/20/97 3/20/97

22 Fiber Module Assembly 84.4 w 6/26/96 3/13/98

23 Factory Setup 6 w 6/26/96 8/7/96

24 Module assembly procedure debug 68 w 10/8/96 2/27/98

25 Procedures Finalized 0 w 3/1/98 3/1/98

26 Module Assembly 2 w 3/2/98 3/13/98

27 1st Article Cassette Assembly 4 w 3/16/98 4/10/98

28 1024 Channel cassette test stand 30 w 11/1/95 6/4/96

29 DAQ/Software design/debug 30 w 11/1/95 6/4/96

30 M3-Ready for 1st VLPC Cassette Test 0 w 4/10/98 4/10/98

31 Analog Board Test with Cassette 35 w 4/13/98 12/23/98

32 1st Article Test 20 w 4/13/98 9/1/98

33

34 HISTE VI Cassette Procurement 247 w 9/15/95 9/6/00

35 Design Finalization 6 w 9/2/98 10/14/98

36 Cassette Parts Procurement 134.6 w 9/2/97 5/26/00

37 Finalize Engineering Drawings 4 w 9/2/98 9/30/98
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ID Task Name Baseline Dur. Baseline Start Baseline Finish
38 Submit Parts for Bids 3.2 w 9/2/97 9/23/97

39 Award Contracts-FY97 0.2 w 9/24/97 9/24/97

40 Qualify Flex Circuit Vendor 95 w 9/25/97 8/30/99

41 Award Contracts-FY99 0.2 w 8/31/99 8/31/99

42 Flex Circuit Delivery 36 w 9/1/99 5/26/00

43 Assembly Tooling 4 w 3/16/98 4/10/98

44 Tooling Design 2 w 3/16/98 3/27/98

45 Procure tooling 2 w 3/30/98 4/10/98

46 Special Test Equipment 111.4 w 4/1/96 6/26/98

47 Optical bundle test stand 19.8 w 2/9/98 6/26/98

48 Design 6 w 2/9/98 3/20/98

49 Parts fabrication and procurement 9.8 w 3/23/98 5/29/98

50 Assembly and debug 4 w 6/1/98 6/26/98

51 Flex circuit test stand 21.2 w 4/1/96 8/28/96

52 Procure commercial cable tester 4 w 4/1/96 4/26/96

53 Design/layout/procure pc interface boards 3 w 8/1/96 8/21/96

54 Assemble and debug test fixture 1 w 8/22/96 8/28/96

55 HISTE VI Hybrid Production 246.8 w 9/15/95 9/5/00

56 Procure VLPCs 10 w 9/15/95 11/27/95

57 Detector Fab Production 88 w 9/16/96 6/26/98

58 M2-VLPC Production 50% Complete 0 w 8/31/97 8/31/97

59 M3-VLPC Production Complete 0 w 6/26/98 6/26/98

60 Hybrid Assembly and Test 58 w 5/1/98 7/2/99

61 Fermilab Hybrid test 58 w 7/6/99 9/5/00

62 VLPC Contract Adjustment 0.2 w 11/30/98 11/30/98

63 Cassette factory setup 63 w 4/13/98 7/20/99

64 Factory layout design 5 w 4/13/98 5/15/98

65 Full tooling checkout 4 w 5/18/98 6/15/98

66 Factory setup and debug 50 w 7/15/98 7/20/99

67 Factory Ready 0 w 7/20/99 7/20/99

68 Module Assembly and Test 49 w 7/21/99 7/18/00

69 PreProduction checkout 9 w 7/21/99 9/22/99

70 Cassette Production Readiness Review 0 w 10/4/99 10/4/99

71 Production 40 w 9/23/99 7/18/00

72 Module Production Begun 0 w 9/23/99 9/23/99

73 Cassette Assembly and Test 41 w 11/4/99 9/6/00

74 Module/Hybrid integration 40 w 11/4/99 8/29/00
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75 Cassette assembly 37 w 11/18/99 8/22/00

76 M3-VLPC Cassette Assembly Begun 0 w 11/18/99 11/18/99

77 M3-VLPC Cassette Assembly 50% Complete 0 w 4/12/00 4/12/00

78 M3-VLPC Cassette Assembly Complete 0 w 8/22/00 8/22/00

79 Cassette Test 37 w 12/6/99 9/6/00

80

81 CRYOGENIC SYSTEM 199.6 w 5/28/96 6/12/00

82 Test Cryostat Design 20 w 5/28/96 10/16/96

83 Test Cryostat Fabrication 25 w 10/17/96 4/23/97

84 Test Cryostat Commissioning 2 w 7/1/97 7/15/97

85 Cassette Thermal Test 29.4 w 10/22/97 6/1/98

86 M3-Test VLPC Cryostat Ready 0 w 7/15/97 7/15/97

87 Procure raw materials for line and boxes fabrication 1 w 9/2/97 9/8/97

88 LN2/Lhe Transfer Line/Boxes Design 19.2 w 11/3/97 3/31/98

89 LN2/Lhe Transfer Line/Boxes Fabrication 42 w 11/17/97 9/24/98

90 LN2/Lhe Transfer Line/Boxes Installation 8 w 9/25/98 11/19/98

91 Final Cryostat Design 10 w 8/25/99 11/3/99

92 Procure  stock for cryostats 1 w 9/2/97 9/8/97

93 1st Cryostat Fabrication 20 w 11/4/99 4/7/00

94 Begin 1st Cyrostat Fabrication 0 w 11/4/99 11/4/99

95 Installation Equipment Design 4 w 12/6/99 1/14/00

96 Fab Installation Equipment 8 w 1/17/00 3/10/00

97 Procure temperature sensors 1 w 6/2/97 6/6/97

98 Procure Cassette Temp Control Hardware 12 w 11/4/99 2/11/00

99 2nd Cryostat Fabrication 20 w 11/4/99 4/7/00

100 Cryostat Installation/Hookup 3 w 4/10/00 4/28/00

101 M3-1st VLPC Cryostat Installed 0 w 4/14/00 4/14/00

102 System Installation/Test 8 w 4/17/00 6/12/00

103 M3-VLPC Cryo System Operational 0 w 6/12/00 6/12/00

104

105 Install 50 Cassettes in First Cryostat 5 w 4/26/00 6/1/00

106 Commission Fiber Tracker 14 w 6/2/00 9/12/00

107 Install Next 50 Cassettes in Second Cryostat 5 w 8/9/00 9/13/00
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